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3675 Gerald Peterson
Library
FACULTY SENATE
1994

The Faculty Senate was called to order at 3:30 p.m. in the Board Room of
Gilchrist Hall by Chairperson Gable.
Present:

Diane Baum, Leander Brown, John Butler, Phyllis Conklin, Kay
Davis, Kenneth De Nault, Sherry Gable, Sue Grosboll, Clifford
Highnam, Randall Krieg, Barbara Lounsberry, Katherine Martin, Dean
Primro~e, Merrie Schroeder, Joel Haack, Katherine van Wormer,
Surendar Yadava, Mahmood Yousefi

Alternates:
Absent:

Martie Reineke/Ed Amend,
John Longnecker, ex-officio.

ANNOUNCEMENTS
1.

Press Identification
No representatives of the press were present.

2.

Comments from Provost Marlin.
Provost Marlin reminded the Senators that the November 28 Faculty Senate
meeting will be held in Room 18 of the CEEE, and a short tour of the
facilities will be conducted at 3:30 p.m. She circulated a campus map
indicating the location of the CEEE.
Provost Marlin announced that an application has been submitted to
organize a chapter of Phi Beta Kappa on campus. She commended Bill
Debrito and the PBK faculty for their work in submitting the
application.
Provost Marlin reported that graduate recruitment efforts in New Orleans
last month were highly successful. She commended John Somervill for his
efforts.
Last week Provost Marlin attended the Way Up Conference and noted that
all the student scholarships for this conference were awarded to UNI
students. She expressed her gratitude to the faculty who nominated
these students.
The next Board of Regents meeting will be this Wednesday at Iowa State
University. The major academic issues on the agenda are the post audit
reviews for Finance and the MIS programs. She explained that all
programs are reviewed five years after they have been implemented.

The other item on the Board agenda the Provost highlighted was a report
summarizing UNI's student persistence. She noted that the percentage
rate of African-Americans leaving within the first year was
significantly higher than the percentage for White Non-Hispanics. She
pointed out that there are insufficient numbers of American Indians,
Hispanics, and Asian/Pacific Islanders at UNI to calculate reliable
graduation and persistence rates. The overall UNI 1990 percentage that
graduated within 4 years was 24.6\, while it was 32.5\ for University of
Iowa, and 19\ for Iowa State University, and UNI's rate has been
steadily declining each year. Regarding graduating within six years,
she stated that the figures are 61\, 61.3\, and 63.6\ for UNI,
University of Iowa, and Iowa State University, respectively. Provost
Marlin expressed grave concern with the African-American data, and noted
that for 1987 and 1988 no African-Americans had graduated within four
years.
Yousefi questioned the status of the mentor program for African-American
students. Lounsberry responded that 97 faculty have agreed to be
mentors. A meeting was held this past summer with Sue Fallon and
Sharron Clayton, and it is hoped that the mentor program can be
implemented next spring. She indicated that student services is
conducting focus groups, but that someone needs to be put in charge of
this project. Chair Gable responded that it would be appropriate for a
resolution to be submitted to the Senate regarding this issue. Yousefi
commented that he is . afraid if this is not acted upon, interest will
fade. De Nault questioned why the administration of a mentor program
did not fall under the Department of Academic Advising. Davis reported
that in her area there currently are approximately 900 students per
advisor, but she could see the department being involved in the project.
Lounsberry stated that Sue Fallon, Vice President of Student Services,
indicated that 50 staff have also volunteered to serve as mentors.
Brown stated that it would be helpful to know the causes for the 1987
and 1988 data results and suggested that Academic Advising or Student
Services determine why these students left and document such data for
future years.
Relating to four-year graduation rates, Provost Marlin stated that the
inability to get the classes because they are closed, dropping classes
to keep higher GPAs, and student's financial situation and work may all
be factors. She is working with Phil Patton to analyze/compare students
who are graduating within four years to those graduating in five years.
Yousefi stated that he felt six years is now the normal graduation time.
Lounsberry stated that private colleges are marketing that students will
not graduate within four years if they attend a public university.
Primrose commented that private colleges are advising students in which
courses they should enroll in order to graduate within four years.
Primrose suggested that students should give input to the Board of
Regents and newspapers explaining the circumstances for not graduating
within four years and thus making five or six years the norm. He
believed there would be a greater impact if the information is heard
directly from the students.
Lounsberry wondered what constitutes a full load. Provost Marlin stated
it is not, as sometimes thought by students, 12 hours, but that 12 hours
is considered full-time for financial aid purposes. She commented that
the Committee on Quality in Curriculum is discussing the length of
majors. Baum stated that students enrolled in extended programs can
graduate within fours years if they enroll in 18 hours of credit each
semester. Lounsberry felt that students do not understand that a full
load is more than 12 hours.
REPORTS
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3.

Chair Gable explained that David Whitsett would give the Intercollegiate
Athletic Advisory Council report at the next Senate meeting. She
distributed the report for the Senators perusal. (Appendix A)

4.

Myra Boots was present to field questions and concerns regarding the
proposal before the Interinstitutional Committee on Educational
Coordination concerning transfer of vocational electronics coursework
for students receiving an A.A.S. degree. Phil Patton would be attending
later Presidential Scholars meetings. She noted that the Committee is
constantly working with community colleges regarding articulation to
enhance students to transfer to the Regents universities. The committee
discusses the content of courses and what the community colleges are
giving credit for and are particularly concerned with tech prep courses
at community colleges. She explained that Dr. Fahmy's Industrial
Technology staff have reviewed each Electronics course individually and
have determined that 32 hours of these courses could transfer into the
Industrial Technology program. She noted that these courses really are
college work performed at the community college. Admissions
departments have agreed to accept the 32 hours of electronics program as
the only program accepted at this time. She explained that the 32 hours
are accepted only as they relate to their major and these are department
approved electives which may not apply to their major.
Haack asked what the mechanism was for departmental approval of
electives. Boots stated electives as approved by the department. It
was suggested to insert the phrase "advisor approved." De Nault stated
that these could be used for university electives, or so-called "free
electives". He expressed concern that it was not the advisor's place to
approve such electives. Haack wondered if the curriculum should be
changed to not accept 32 hours of electronics credits as electives and
also asked when the articulation took effect.
De Nault asked whether the electives would be graded or ungraded; Boots
responded that they would be graded. De Nault indicated that the
proposal stated they are ungraded.
Lounsberry stated that she was sure there was quality control within the
15 community colleges and programs, but asked how can the University
feel confident that there is quality control?
Dr. Fahmy, Industrial Technology Department, explained that each course
was looked at individually. Previously, the number of credits that were
accepted were between 23 aQd 38, depending on the individual program at
the Community College.
Boots noted that sometimes when students change their majors, they may
end up with more than the 130 credit hours needed to graduate, because
some transfer courses did not qualify for the new major. Transfer
credits are always listed on the transcript, but they may not count
toward any major. She also stated that approval of this agreement would
be precedence setting and could be used as a marketing tool to encourage
students to continue in college.
Reineke commented that accepting the 32 transfer credits would be taking
away from a college degree if the student changed majors from
electronics. De Nault asked how many credit hours are transferrable
from Associate Degrees, and Boots responded that 65 are transferrable.
Haack expressed concern with the 32 transfer credits being applied to
majors other than electronics if a student transferred. Lounsberry
suggested that a statement be added for those students who change from
BS to BA that the transfer credits may not count toward their new major.
Primrose stated that real issue is regarding the control of free
electives, and he suggested either getting away from "free" electives or
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putting in a disclaimer, because it is a truth in advertising issue.
felt that the University must clearly let students know what credits
transfer.

He

Reineke stated that she realizes the vocational programs at community
colleges are extremely important; however, the position that any of
these credits can transfer as a block is problematic, especially if
there isn't a place to put them. She also stated that she didn't think
a dental hygienist is taught college level skills; they are a different
kind of education.
Highnam asked what number students with A.A.S. degrees go into
Industrial Technology and then switch majors. Phil Patton stated that
he did not have the data for that, but he fe.lt that the number would be
small. He also stated that the 32 hours were university electives to
the extent that university electives exist and program by program
articulation is done.
Provost Marlin commented that she had raised this issue at the last
meeting in order to get direction from the Senate, and she had not heard
support from the Senate for this proposal. De Nault stated that he was
concerned that the Senate not go on record as not supporting transfer
students.
Primrose stated that he did not like this dilemma and wanted to
encourage anyone who wants to continue their education and to continue
human development. Further he stated that the university does not want
to stunt their growth because it is displaying the "holier than thou"
attitude.
Lounsberry asked that Phil Patton provide more information with regard
to the integrity of a degree and to look at it in terms of outcomes
expected. She was curious how many people change from one degree to
another.
5.

Chair Gable requested that an Ad-hoc committee be formed to plan the
faculty productivity retreat. Reineke stated that Amend had expressed
interest in assisting planning the retreat. Conklin stated that she
also would be interested.

6.

Chair Gable stated that she serves as ex-officio member of the Strategic
Planning Committee. She distributed the goals of the Regents and UNI
for the Senators to read.

There being no further business, Primrose/Baum moved/seconded to adjourn the
meeting at 5 pm.
Respectfully submitted,

Donna Uhlenhopp
Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the Secretary of the Senate within two weeks of this date,
November 28, 1994.
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APPENDIX A

APPENDIX A

October 25, 1994

IAAC Report, page 2

TO: UNI Faculty Senate

7. The Council also discussed the relationship of the Athletic
Department to the College of Health, Physical Education and Leisure
Services. This issue seemed to have two levels. one concerned
facilities usage and the two concerned groups have since made
substantial progress on this aspect of their relationship.
The
second level of the issue concerned the broader perception held by
some members of HPELS that the Athletic Department seems to be
developing what some feel is an overemphasis in the University
community in general.
The Council was, of course, not able to
resolve this broader issue, but a productive discussion was held
and the council will continue to search for ways in which it can
help ensure a positive image of all of the University's athletic
activities.
-

FROM: UNI Intercollegiate Athletic Advisory Council (IAAC)
RE: The IAAC's Activities during academic year 1993-94
Following is a list of the major issues dealt with by the IAAC
during the past academic year
1. It was brought to the attention of the Council that some faculty
members were apparently not aware of UNI 's policy on students
missing classes due to participation in University sponsored
events. In an effort to help clarify the situation, the Council
became more involved in incidents related to this policy.
2. The NCAA Presidents' co-ission approved a role definition
document for the NCAA Faculty Representatives and it recomaended an
expansion of the Representatives' activities.
The Council
discussed ways in which the IAAC members could provide support for
the NCAA Representative.
3. IAAC visibility to faculty, staff and students and general
public was discussed by the Council. Steps taken included visits
to teaiiS at beginning of their seasons, written state.ents to
faculties of colleges, and acknowledgement letters to studentathletes named to all-conference academic teams. The Council will
continue its efforts in this regard.
4. Exit interviews with graduating student-athletes were again
conducted by members of the Council. Among the issues addressed
was the fact that the $150.00/semester book allowance had become
inadequate.
The amount was raised to $200.00.
In addition,
student-athletes may now keep books from courses in their majors.
5. The Council focused special attention this year on UNI's data on
graduation rates of student-athletes compared to the University's
general graduation rate and to the data supplied by the NCAA on
graduation rates of student-athletes in its member institutions.
UNI Student-athletes graduate at a rate 5\ to 10\ higher than do
UNI students in general. UNI's student-athlete graduation rates
are comparable to the average graduation rates for student-athletes
at member institutions of the NCAA.
6. The Council took up the issue of the scheduling of athletic
contests.
The concern here was the number of contests and
consequent implications for days and classes missed. The Council
began to gather copies of the schedules of the various athletic
teams.
At the end of this academic year the Council will make
recommendations to Vice President Conner regarding any further role
we may play in this regard.

Respectfully submitted,

David A. Whitsett, Ph.D.
Professor of Psychology and IAAC Chair

